HEALTH

Miami-Dade County

The Florida Department of Health in Miami-Dade County
invites you to its

Best Practice Showcase: It’s All About the Customer!

We will share our performance excellence journey and best practices which have achieved an
unprecedented three Sterling Awards and the 2014 Sustained Excellence Award
utilizing the Stetling/Baldrige Criteria which can be applied at your organization.

Topics will include: When: Friday, February 6"
» Making It All about the Customer
» Why Follow the Sterling/Baldrige Model Time: 8:30 am registration
» The Performance Excellence Journey: A Synopsis Program 9:00 am — 3:00 pm
» Quality Improvement: Real Life Examples
» Public Health Accreditation and Linkage to Where: Florida Department of Health
Steﬂjﬂg Criteria in Miami-Dade COUI’IY}’
» Performance Management Panel Discussion 1350 NW 14" Street, 4th Floor

(free parking available)
Pre-registration for this free event is required. Space is limited.
Lunch: Bring your own or cash to order. Health Department staff will pick up orders.

Please register on line at https:/ /www.surveymonkeyv.com/s/ZF22FT5

or by sending this form to: Norma. Amores@flhealth.gov

Attendees: (please print clearly)
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Phone
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Phone

For questions or additional information please contact:
Norma Amores at 786-336-1259 or Norma.Amores@flhealth.gov




